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Chair’s Introduction 

Welcome to our 2012/13 Annual Report. 

The year 2012–13 has been another year of ‘tightening the 

belt’ as we absorbed more budget reductions. We                 

developed a risk management policy, finalised a review of 

staff conditions of service,  completed a review of our                 

policies and procedures, developed a new payroll system 

and continued to review and improve our work around health and safety. It may all 

sound a bit boring, but survival in the current climate is all about effective organisational 

management. 

For the third year running we awaited the Council’s decision to go out to tender for Sure 

Start Children’s Centres and finally in December the process started – but early in the 

New Year it stopped again as it was clear the Council needed to do some more work on 

the process of commissioning services. I really look forward to picking up a Board agenda 

that doesn’t include an item on Commissioning Sure Start Children’s Centres, but                           

according to the latest timetable that is unlikely to be before summer 2014. 

A new piece of work has been the development of North Halifax Work Support. Funded 

by Department of Work and Pensions, this project is helping unemployed people into 

training and work and helping to co-ordinate a local public and voluntary sector response 

to the Government’s welfare reform agenda. 

Looking to the future, work also began on supporting local residents in trying to come up 

with a local plan for North Halifax. The challenge ahead is coming up with ideas to strike 

a balance between land utilisation for housing, employment and leisure – not easy when 

the big push is likely to be for more housing in the area. 

Finally, thanks to fellow Board members, our public sector partners and especially to our 

staff for continuing to make things happen. 

Sarah Bedford  

Did you know? 

A new payroll was introduced and almost 100 NHP staff are now paid successfully through this! 
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Directors of North Halifax Partnership 2012/13  Partner Representatives  

Sarah Bedford Andrew Rothery Denise Donnelly (NHS Calderdale)  

Danielle Durrans Patricia Sanderson Inspector Colin Skeath (WY Police)  

Val Kelly Bryan Smith Ann Sykes (Job Centre Plus) 

Stuart Kilpatrick Janine Tolley Mark Thompson (Calderdale Council)  

Eddie Moss Dave Warner Councillor Anne Collins 

Pete Oddy Tracey Marshall Councillor Dan Sutherland 

Janette Pearce Mel Foulds (to 14/1/13)  Chris Jones (Calderdale College)  

Craig Rosconie  Steve Evans (Trinity Academy) 

Company Secretary Overview 

Last year confirmed for me what a great work force we 

have. The third consecutive financial year without a pay 

rise whilst around us the cost of living increased yet again. 

It was a year when we had to prepare staff for some              

negative changes in their conditions of service as we decided to move away from mirroring 

the local government service. It was a third year of dealing with reduced budgets. In some 

areas we had fewer staff and across the board we effectively had to ask staff to do more 

with less money. Add to that the fact that much of our work is about dealing with people 

who themselves are finding life increasingly difficult, you come to the conclusion (if there 

was any doubt previously) that your workforce is the most important part of the                 

organisation. 

It is indeed pleasing to hear from managers that staff remain enthusiastic about their 

work, that their commitment to support others is a strong as ever. Taking pride in doing 

the job remains central to working for North Halifax Partnership. Our labour turnover rate 

remains low which is perhaps as you would expect it in the current economic climate – but 

when staff have left they usually comment on their positive experiences with us and you 

often hear new starters commenting on the positive team ethos they have found with us. 

We know there are key challenges over the coming 12 months, but we couldn’t have a              

better workforce to face those challenges with. 

Rob Clegg 

Did you know? A list of 50 sessional (‘as and when’) staff support service delivery in all areas  
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Sure Start Children’s Centres                         

North and East Halifax 

The Area Team consists of the 120 staff who make up the               

individual teams working across the 6 Children’s Centres and the 

Core Services Team. 

This has been a busy year, and we are delighted that, despite a              

further budget cut we have managed to carry on delivering services 

to a high standard. Despite an increase in the number of children 

living in the area (currently about 3,400) we have increased our 

contact rate so that by March 2013 we were in touch with 83% of 

children aged under 5.   

We are delighted that the hard work of the last few years is                

paying off when we look at the statistics for the area:  over 90% 

parents state they are ‘very’ or ‘extremely’ satisfied with                   

Children’s Centre services.   

The breastfeeding rate in the area is continuing to increase with 3 

in 4 mothers starting out breastfeeding their babies. 

The results of children in the Foundation Stage Profile (measured 

at the end of reception year) has increased so that 63% children 

are achieving the desired measure.   

Did you know?  

In 2012-13 there were 22,138 day care attendances in our Children’s Centres 
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The Core Services team is made up of staff that work right across 

the area. Once again it has been a busy year for the team. 
 

Family Support  Team 

During the year there were 587 new registrations of families/babies               

carried out by the Family Support Team. There were 482 new referrals for 

support to the team with up to 200 families each month receiving                

ongoing support. There has been a noticeable increase this year in the 

number of families receiving support with financial matters. Members of 

the family support team have also successfully delivered 3  Strengthening 

Families Strengthening Communities Parenting Programmes; feedback 

from these has been very positive with many parents saying ‘there were 

positive changes in their family home’ 

Family Learning  

The role of the Information, Advice and Guidance (IAG) worker was further 

developed offering support to families to return to work or training. At the 

end of March 2013 there were 30 people receiving ongoing IAG support.                                            

We continued to offer a termly programme of activities and courses for 

families as well as holiday activities - during the year 70 courses took 

place attended by 542 adults and 382 children. 

Business Support  

Provides administration support to the family support and family                 

learning team as well as answering the phones, finance and data                   

recording. The team have worked more closely with the area administration team to ensure             

consistency in recording of data.  As a result of this joint working they have 

developed and implemented the customer service charter which is now               

displayed in all Children’s Centres. The website has also further been                         

developed and families can now book courses online and submit queries. 

After several requests from parents; Facebook was also introduced as a 

means of updating parents.  In the last 3 months of the year our website had 

1185 hits and our Facebook page had over 200 ‘likes’. 

Did you know? 56 adults gained level 2 qualifications from our courses in 2012-13  
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The Counselling Service has continued to provide 

individual sessions for adults, couples and                  

adolescents.  This year, the focus for children’s work 

moved to work with groups of children known as the 

‘Sure Start explorers group’. Adults attended 1708 individual               

counselling sessions; and children 221 sessions. 

Feedback continues to be positive; with 75% of clients reporting                   

improved mental health as a result of the sessions.   

After substantial budget cuts in recent years; we were given notice that this 

contract will end at the end of September 2013. Key priorities are now to work 

with staff and partners to ensure an  effective wind down of this service; whilst 

seeing as many clients as possible.   

Ash Green Children’s Centre 

Partnership working with Ash Green Community  

Primary School remains strong and has been key 

to our successful working with vulnerable families. 

The two year old offer is now firmly embedded with an average of 

39 children per quarter supported by the offer. Staff have worked 

hard at engaging these families into some of our other services. 

We now offer weekly ‘Story + Rhyme’ sessions from Mixenden 

Library; encouraging families to become library members and take 

books home. 

Parents Forum was reviewed across the area and resulted in the                       

development of an Ash Green Parents Forum and increased                

engagement with  local parents. 

Did you know?  

On evaluation forms, 100% of parents described their life as being better after receiving Family Support 
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Creations Community Children’s Centre has 

been proud to lead on some really positive work 

during the last year. 

We introduced a loyalty card initiative for adult learners, doubling the 

numbers of learners in a trial period. This idea is now being cascaded 

throughout the area with an area loyalty card.  

Local Health Visitors now collate the reasons for admissions to accident 

and emergency for us. This data is analysed by the Centre and used to 

promote safety messages. We hope to roll this out across the area.   

Within day care we introduced the new Early Years Foundation Stage             

curriculum in Sept 2012 and achieved step 2 of the ‘Steps for Quality’          

assurance kite mark in Jan 2013. 

A review of the admissions policy and targeted promotion of services 

has increased children from the most deprived part of the community 

accessing the nursery.  

Did you know? Average occupancy in day care over the year was 76%  

Kevin Pearce Children’s Centre 

As part of our ongoing impact evaluation process we 

are committed to assessing whether we are offering 

activities and services that families want to use.  

In November 2012 we evaluated our Wacky Wednesday group and 

found that attendance had reduced significantly and families were 

choosing other provision. We made the decision to stop the group in   

December and held a Christmas Party as the final session. 

Due to a lack of 2 Year Offer places in the area from January 2013 we               

offered additional places as a pilot provision in the Annexe building. All 10 

places were taken up with children regularly attending. Alongside this,           

day care continues to be busy with health occupancy levels. 

A well attended ‘Strengthening Families’ course held in the Annexe ended 

with a celebration event where participants completing the course received certificates.  
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Northowram & Shelf Children’s Centre Hub 

We have continued to provide services based on the 

need within this community. We assess these by       

talking to families, partners and staff. These have   

included family learning activities, some of which are targeted at Dads.  

This is a focus area because we have the lowest rate of registered Dads 

across the area. Activities have included ‘Dads Kitchen’ and ‘Fun              

Football’. Dads were targeted with this information through a postal 

drop invite, with more work planned for further into 2013. 

The Chat and Play Stay group continues to be popular.  Activities in 

this group are planned by looking at the local results of the                        

Foundation Stage Profile (measured at the end of reception); and any 

areas where families need support  within  this.  

Did you know? Children who achieve at least 78 points across Foundation Stage has increased by 8%  

Illingworth Community Children’s Centre 

We’ve been working to increase the number of 

Dads accessing services from the reach area. In 

June 2012 only 6.63% of dads were using our services. By the end 

of March 2013 this had increased to 23%. 

The crèche team is based at Illingworth Children’s Centre and               

continues to provide 6 activity crèches across the North and East 

Halifax. On average 48 families a quarter accessed these sessions; a 

drop from last year which we think this is linked to the increased 

availability of the two year old offer. We plan to review the provision 

in the coming year. 

Attendances continued to increase on average in our Stay and play               

sessions. 24 families access Baby Adventures per quarter and Buddy 

Bears had 29 families accessing services. 
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Innovations Children’s Centre 

Over the last 12 months the Centre has            

continued to be busy with developments in 

several areas and an Ofsted Day Care Inspection in January 2013 

where the inspector judged the quality and standards of the early 

as Good and made the following comment in the report: 

“Very good partnerships have been developed with parents. They 

speak highly of the setting and highlight the quality of the staff as  

being a key strength.” 

We are particularly proud of the way we have developed our                     

provision for children who take up 2 year offer places and throughout 

the year continued to extend 2 year Home Visits for those children 

who were starting their place in day care. Alongside this we 

worked hard on encouraging their parents to access our wider  

activities. 

Over the year we introduced holiday activity sessions focusing on 

those children who accessed a 2 year offer place and their               

parents. These were a mixture of family cooking activities and 

story time and rhyme sessions which were well attended over the 

year with sessions in each half term focusing on different themes 

for each activity week. 

The new Early Years Foundation Stage which was introduced by              

Government in September 2012 required us to 

work closely with our Health Visitor colleagues 

to introduce a 2 Year Progress check. We               

developed and introduced a pro forma  which 

is firstly shared by the child’s key worker with 

parents and then passed to the child’s Health Visitor.  

Did you know?  

Our contact rate with parents at 83% is the highest we have achieved and the highest contact rate in Calderdale 
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Ovenden and Mixenden Initiative 

Finding new ways to improve our community... 

In 2012-13 we continued to re-focus Ovenden & Mixenden      

Initiative to adapt to changing times.  

From 2005 we developed our track record on the opportunities 

we made for services to reach more local people, and work 

jointly. We soon had constant demands to pilot different new 

projects and ways of working with communities. Many of those  

ways of working are now rolled out across Calderdale.  

As public sector cuts hit harder in 2012-13 we had to work harder to 

help services work together, because they had less money for                

projects, and fewer staff to spend time outside their organisation. 

Some organisations disappeared altogether.  

However our 2005 mission statement “finding new ways to              

improve our community” still holds true.  We started new                  

initiatives to refresh joint working in Halifax North and East.               

As ever, the unpaid workers of all ages within local                

neighbourhoods were the people who really made that happen, 

and it has been a privilege for the team to work alongside some 

of them on a range of projects.  

 At the end of 2012-13 we said goodbye to Paul, former chair of 

the North Halifax Partnership, as well as a highly valued                   

colleague at Sure Start, then at Ovenden & Mixenden Initiative.  

We also said hello to apprentice David who 

made an immediate impact supporting Vicky’s 

communications work from September 2012. 

Did you know? Start nominating for the North Halifax Neighbourhood Awards now!  

www.surveymonkey.com/s/nhxawards2014 
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First job, Next job, Just the job…  

We developed the North Halifax Work Support programme 

in summer 2012 after a long negotiation with Department 

for Work and Pensions that started with our bid to their 

Flexible Working Fund in November 2011.   

We have used the grant funding to start new services that we can sustain into the              

future. 

Our work clubs in Libraries and Whitehill Community Academy started in January 

2013. We have focused these very firmly on helping jobseekers with practical support 

to meet the expectations the government has for both Universal Jobmatch, and                

Universal Credit. Put simply, the Government wants as 

much as possible done on line, and this can be baffling 

and frustrating for people without previous experience 

of computers.  

Karen and Heather provide the clubs in venues with 

free internet access, and by 31 March they were                   

assisting 33 jobseekers in North Halifax. Everyone is 

welcome at the work clubs, although DWP fund us to 

work with only certain workless people. 

We  moved our very popular ‘Latest Jobs’ page on the 

North and East Halifax Blog to a separate North Halifax 

Work Support Blog in July 2012, establishing the first 

site that brings together services that provide                              

employment, training and money advice support that is 

delivered locally. We also post local job opportunities 

daily. At the end of the year we had measured 9252  

visits to the new site; around 50 visits per day. 

Get Supported Getting 
Back into Work… 

North Halifax Work Support is here to make sure you get the most of the support on offer from local services including Job Centre Plus. 

It doesn’t matter if… You’ve 
never used a computer… You‘re 
not confident about writing… 
You don’t know where to start… 

Drop in and see us at Mixenden 
Library … Or at one of our Work 
Clubs… Or ring 01422 255402 
and ask for North Halifax Work 
Support. 

Did you know? In March 2013 we advertised over 50 job vacancies on our Latest Jobs page 
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From April to June 2012, we worked with a small 

group of organisations to scope out how the North 

Halifax Work Support programme might work. That 

included our NHP colleagues in Sure Start Family 

Learning Team, starting the closer working which 

would lead to its collocation with North Halifax Work 

Support / Ovenden and Mixenden Initiative by              

Summer 2013.   

In July 2012 we held the first of 2-monthly local Back 

to Work and Welfare Reform network meeting at   

Forest Cottage. Forty people from voluntary and  

community groups, training providers, housing               

associations and public services came to share                

information and plans to help real people in hard 

times. 

We assembled a directory of locally based training, employment and money   

support services for front line staff. We also brought Pennine Housing’s                   

excellent Welfare Reform briefing to a wider  audience, filling a gap in                  

knowledge at a time when shared understanding about local implications was 

patchy  across different  services.   

As Calderdale Council developed the Calderdale welfare reform partnership              

materials and information later in the year, we helped develop that content and 

we keep our local network informed and involved in wider  Calderdale work.  

Perhaps the most successful feature of the network is the open and honest               

productive discussions we have with DWP staff – including a work shadowing 

and discussion visit to Halifax Job Centre in 2012. 

Did you know?  

If you subscribe to our North Halifax Work Support blog we’ll send you instant Latest Jobs notifications! 

North Halifax Work Support 
Work Clubs: 

Mondays, 12.30–2.30pm at The 
Zone, Whitehill Academy (term 
time only) 

Mondays, 3- 5pm at Beechwood 
Road Library 

Tuesdays, 10-12pm at Mixenden 
Library 

Thursdays, 1.30-3.30pm at 
Beechwood Road Library 

For more information call us                   on 01422 255402, or visit               
the Latest Jobs page at 
www.halifaxnorthandeast.com 

http://www.halifaxnorthandeast.com/
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Whatever the weather... 

In 2012-13 the phrase “despite the weather” took on a 

whole new meaning! Some big local celebrations like 

the West View Park Family Fun day went ahead in the summer 

rain. The autumnal drizzle was no match for Mixenden Parents 

Resource Centre/Ash Green School’s extraordinary Halloween 

Walk. However, the Annual North Halifax Neighbourhood 

Awards had to be postponed at very short notice due to the 

spring snow, and Ced and Jonny’s summer playing out                 

sessions in Mixenden were often rained off. Looking back on 

the pictures it seems only Holy Nativity’s Mini Olympics could 

be said to have been blessed with good weather! We                     

supported 11 community events over the year in different 

parks and public spaces.  

The government’s Community First Grants scheme in Ovenden 

and Warley has given a real boost for local groups and projects.   

In 2012-13, 23 local projects were approved for funding, and in 

March 2013 we helped the two local Community First panels work 

up their local plan to draw down further grant funding.   

Tony offers support and guidance for all groups who apply for 

funding, so even if they are not successful, we can help them 

think of other ways to realise their ideas. We invest a significant 

amount of staff time in this programme, but particularly in    

Warley that has proved very effective in bringing groups                  

together from different parts of the ward. 

Did you know? 

As well as our Blog — halifaxnorthandeast.com, you can now 

Follow us on Twitter @hxnorthandeast or Find Us on facebook.com/hxnorthandeast 
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Out and about... 

We aim to get as many people as possible involved in local                      

decision-making.  In 2012-13 we had doorstep conversations with 

383 people on our neighbourhood walkabouts with councillors, 

service colleagues, and sometimes resident volunteers. We had 

382 resident attendances at Ward Forum and Pact meetings; and 

465 at other community meetings; and we supported 19 major 

service consultations from Council and other services. We didn’t 

get everyone the outcome they wanted each time they had their 

say, but we kept them informed of outcomes through our Your 

Community updates. 

In March 2013 we helped residents establish the North Halifax 

Planning Group, to shape decisions about where future housing, 

employment and leisure facilities may be developed.  

Children and young people have always played a big part in our 

community celebration and place-shaping work.  Our Junior              

Wardens programme engaged 668 children in 22 sessions over the 

year. Highlights include a visit from Calderdale Mountain Rescue 

Team to Moorside Junior School; Dean Field visit to the SITA                  

recycling plant in Huddersfield; and some very rigorous litter picks 

and inspections by Mount Pellon Junior Wardens.  We also ran 3 

priority-setting sessions with the neighbourhood policing team and 

39 young people at Trinity Academy and St Catherine’s   Catholic 

High school.  

On our move to Mixenden Library we worked with Calderdale’s 

Museums service, Mixenden History group and 10 young people 

on a “bygone days” project ending in a visit to Bankfield Museum. 

The children were shown toys children used to play with,  and 

how to make their own, and older residents talked about how life 

used to be for them when they were children growing up in              

Mixenden. 

Did you know?  

We’re talking to people all the time on our Neighbourhood Walkabouts; 368 new contacts this year! 
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Spreading the word… 

Since we started the Friday Flyer in July 

2010 our North and East Halifax                       

communications have gone from strength 

to strength. By the end of the year we had achieved over 55,000     

visits to the North and East Halifax Blog and we’ve increased our 

subscribers to online communications to 2447. 

Over the year we’ve continued to support the Council and its              

partners by publicising campaigns, sharing key messages, promoting 

events and acting as a locality access and information point.  

39 voluntary and public sector organisations have permanent links on 

our blog and we’ve advertised the events and activities of 85. We’re 

getting more and more requests all the time! 

We think a big part of the success of our communications is that they 

are not about promoting the work of individual organisations but are 

about providing a focus for local community activity and engaging with 

local people.  

Our vision is for really good neighbourhood communications that bring 

people together, improve quality of life, help at times of crisis such as 

flooding, support local business, celebrate community news and                  

empower local people to influence planning and development decisions. 

When the Council’s website went down during the bad snow 

we had over 900 visits to our webpage in one morning,                 

looking for school closures information which we 

were able to provide through our community and 

social media networks. 

Did you know?  

Busiest day on the Blog?...4th June 2012 = 923 visits. Busiest month so far?... November 2012 = 6,337 visits 



 

 

Published by North Halifax Partnership Ltd 

Kevin Pearce Children's Centre, Ovenden Road, Ovenden, Halifax, HX3 5RQ 

Tel (01422) 254211   FAX (01422) 385174   Email rob_nhp@hotmail.com 

Company number 4365411 

You may not have heard of North Halifax Partnership but we 
bet you’ll know some of the things we’ve done…  

mailto:rob_nhp@hotmail.com

