
 

 



 

 

2 

2014/15 was a chaotic year with the bid for the Sure Start                    

Children’s Centres contract and then after winning it undertaking a        

major staff restructure and implementing a hefty cuts package.                

Therefore 2015/16 has been less stressful with the opportunity to really focus on the 

quality of the service we deliver. The achievements detailed in this report will hopefully 

give the reader a good picture of our work with children and families across North and 

East Halifax and the Lower Valley. In 2015/16, at Board level, we set up a Children’s Cen-

tre Sub Group which has been meeting monthly to maintain a closer overview of the ser-

vice and support the Service Manager. Also we created two new posts of Senior Chil-

dren’s Centre Manager and Funding/Project Worker to strengthen our management 

structure and to seek additional funding. 

Our Ovenden and Mixenden Initiative team (OMI) has continued to develop strong part-

nerships with our public sector partners and local community groups. Work to tackle 

youth anti social behaviour in Ovenden has been a good example of this. I am always im-

pressed when we receive progress reports at the Board at just how many projects and 

activities such a relatively small team get involved in. The second year of Staying Well has 

delivered lots of individual success stories and we hope it will be funded long into the 

future. We were delighted to be asked by the Council to help develop Staying Well in El-

land and so alongside the Sure Start team we are establishing good links and a strong 

presence in the Lower Valley. Regular readers of the Friday Flyer will be pleased to hear 

that last year we also launched a Friday Flyer for the Lower Valley.  

I would take this opportunity to thank all our staff for their excellent work and my thanks 

also go to colleagues on the Board. 

Sarah Bedford  
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This is my last contribution to an 

annual report and AGM as I am 

retiring next March. If anyone had 

asked me 18 years ago when North 

Halifax Partnership started whether 

we would still be around in 2016 I would 

probably have said ‘no’. Many organisations like ours,                      

developed to manage Single Regeneration Budget                  

programmes, did not survive when the monies ended. I 

certainly wouldn’t have believed that 18 years later we 

would not only still be here, but also with a turnover of 

£4.4 million and a staff team of around 200. 

The fact that we have survived, and arguably grown from 

strength to strength, is due to a lot of dedicated people. 

The people on the Board have changed over the years, but 

the consistency has been you have to be a North Halifax 

resident to become a Director of the company and that 

means we are always guaranteed a Board that is proud of 

the area and committed to any improvements we can 

make for the local community. Those other dedicated peo-

ple are our staff. Again there have been many staff chang-

es over the years, but we have been fortunate employing 

staff who are good at their job and committed to working 

in the local communities we serve (and indeed many are 

local residents).  

So what will happen in the future? When we started, fund-

ing agreements were usually for a minimum of 5-6 years. 

Nowadays if you get a 3 year contract that feels like a long 

time. Whereas you used to get grants now it is all about 

tendering and contracts and the funders are wanting more 

but paying less. Funders are looking to roll together con-

tracts so to continue what you are doing you will need to 

work with other partners or in different areas. It won’t be 

easy but we have come a long way since 1998 and we are 

as well placed and resilient as any similar organisation to 

survive in the long term. Good luck for the future. 

Rob Clegg 

Join Us 

If you live in North Halifax 
you can be a Director                

of the Board.  

Be part of it…  

Ring 01422 254211 

 

Directors of North Halifax 
Partnership 2015/16 

Sarah Bedford 

Peter Coenen 

Leoni Craigie 

Danielle Durrans  

David Eyers 

Denise Keenan 

Stuart Kilpatrick 

Eddie Moss 

Lisa Okonkwo 

Bryan Smith 

Kay Scott (from 16/12/15) 

Grace Warner (from 21/12/15) 

David Wright (from 15/12/15) 

 

Partner Representatives  

Councillor Helen Rivron 

Councillor Dan Sutherland 

Inspector Colin Skeath                            
(WY Police) 

Jo Richmond / Andrew Pitts 
(Calderdale Council) 

Dom Furby (WY Fire) 
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Day care occupancy  

 

North & East 

76% 

Lower  Valley 

72% 

889            
children 

attending 
this year 

284 Family 

Caseloads at the 

end of the year 

across both areas 

Children registered with their                     

local Children’s Centre 

North & East 

93% 

Lower  Valley 

78% 

In Lower Valley 

that’s up from 

70% 2 years ago! 

4060 more 

attendances at 
NHP Children’s 

Centres  

25%                 
increase 
this year 

We asked 824 families what 

they thought about our               

Children’s Centre services... 

99.8% said 

they were 

satisfied  

100% said 

they felt safe 
accessing our 

services 

Extra Support at Xmas 

We provided families with 21 Community                   

Foundation winter food parcels, 49 Rotary Shoe 

Boxes, 50 Salvation Army donated gifts . 

73 individuals enjoyed a visit to Victoria Theatre                

to see the Pantomime at a reduced cost. 

Our Xmas  Crackers  scheme funded by the Council’s                

Economic Task Fund  distributed 94 crackers worth              

£20 into the community. 37 local groups and                              

56 local  businesses benefited from the scheme . 

Carols in West 
View Park was 

attended by 

130 people  
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We have 72 sessional workers registered in the year April 15 – 

March 16. Of these 4 have since gained permanent jobs within 

our Children’s Centres and 6 have gained external jobs. 

50 families with 

disabled children  

accessing                

short breaks       

Volunteers - We had 12 Sure Start volunteers during the year April 15 – March 16. 

In October 2015 we launched the Volunteer North Halifax with training for 15 new volunteers and a 

volunteer market place attended by 35 organisations.  

At Ovenden and Mixenden Initiative we work with volunteers and groups like the Friends of Shroggs 

Park,  The Addy Community and Mount Tabor Community Association to deliver countless clean-ups, 

activities and events like the West View Park Fun Day. 

Our newest volunteers are 7 Ovenden Phoenix FC players who deliver football                   

sessions for Project_Twelve:31 every Tuesday evening.  

This year we received over 100 nominations for our annual North Halifax 

Neighbourhood Awards and the Our Community Awards in Warley and Park 

ward which celebrates the hard work and talent of local volunteers. 

125,919                  

views of the 
North and                
East Blog                     
this year 

11,893 views 

of the Lower 
Valley Blog 

(launched                   
July 2015) 

60% increase in people            

subscribing to our e-updates 

Facebook page 
likes have                 

increased from 

888 to 1599 

NHP Online  
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Following the TUPE of 80 staff from Calderdale                

Metropolitan Borough Council to North Halifax                   

Partnership last year, 2015-2016 has been about             

focussing on the quality of the services we deliver 

and aiming to engage more families in accessing 

our services.  On the previous 2 pages we                      

highlighted some of our key achievements this 

year. Despite a reduced budget again this year, we 

are proud that we have managed to continue all 

the services we offered and achieved some really 

positive outcomes. 

We started year 2 of the contract on 1st July with a 

deficit budget of just over £62,000. With careful 

budget management by staff, savings on                            

procurement of some of our buildings costs and 

good vacancy management we were able to                

reduce the deficit and end the financial year in a 

positive budget position. 

In expectation of the decreased budget we will 

have for year 3 of the contract and any potential 

future cuts we made the decision to employ a          

funding/project officer to source additional income 

so we can continue to deliver services at the                

current level.  In March 2016 we were successful in 

appointing to this post. 

At present we are currently in discussion with               

Calderdale Metropolitan Borough around the                     

possibility of extending the contract until March 

2019. 

What parents say… 

 

“My worker helped me to 

sort my rent out and for me 

to try and organise myself 

better she talked me through 

everything” 

 

“Overall I was very happy 

with the help and support  

offered.  We were in a            

desperate situation when my 

worker arrived but we now 

have further knowledge and 

have been given advice that 

makes it easier to manage.” 
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The Family Support Team has supported a staggering 653 families via Home Visits!  

Many more families have benefitted from support through a variety of different ways these include; 

introductory visits to register the family, advice and support when attending the various groups,       

Drop-Ins, Short Break visits and during Bi-Annual exercise. 

  Grow Big   

Four of our Children’s Centre nurseries were invited to 

work in partnership with a local voluntary organisation 

called Grow Big on ‘Sense’, an exciting new sensory                

project funded by Calderdale Council and Big Lottery 

Awards for All. The project aims to increase personal,              

social and emotional development of children aged three 

and four, and their attitude and aptitude for learning.  

Together with the Grow Big team we supported our                 

children to take part in activities in a specially created                 

inflatable pod, incorporating a variety of experiences and 

making use of a wide range of sensory materials,                       

treasure baskets and storytelling. 

The project was very successful and partnership working 

has secured further funding to continue Sense activities 

at Kevin Pearce and Innovations Children’s Centres from 

April 2016. 

Saturday Splat! 

     18 families have attended this group                         

 held once  a month for children with                             
 

 additional needs and their families. 

           The group offers a safe space to play together,                            
             

   giving parents the opportunity to talk to  

   other parents and discuss issues as well                           
                 

   as celebrate the achievements                             
                    

   of their children.  

 “Myself and my                   

two  children love                    

Saturday Splat.                     

It’s a very safe place to 

play and extremely               

accommodating to                 

individual needs” 

“My worker was very 

friendly and helpful.           

I find it difficult to open 

up to people I don’t 

know but I felt very 

happy and comfortable 

to discuss things with 

her and I know that if  

I ever need help I can 

turn to the Family 

Support Team.” 
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Illingworth Centre  

Our target to reduce smoking in pregnancy was 

achieved this year. By working with health                

partners and promoting the benefits of stopping 

smoking to expectant mums we achieved an 8% 

reduction in smoking by the end of pregnancy.  
 

Parent Power! 

Our ‘Inbetweeners’ group delivered by parent              

volunteers has continued to go from strength to 

strength achieving the dental  hygiene cute fruit 

award and consistently having the highest                  

attendance of all our stay and play groups in                

Children’s Centres . 

Kevin Pearce  

We have  continued to build on our                  

Forest School and now have an outdoor 

Pod which we use as an exciting outdoor 

learning space. The Pod is tucked away 

under the trees where the children scan 

watch squirrels and pigeons, hunt for 

bugs and worms and have even built a 

Bug Hotel! 

In March we were lucky to have loads of 

Easter eggs donated by local companies 

for our Grand Easter Egg hunt. The event 

was well attended by nursery families 

and also by other families in the                       

community. Egg and Spoon races, face 

painting and craft activities. gave us an 

opportunity to consult with parents using 

our Parents Forum.  

Innovations has been successful in becoming one 

of two children’s centres in the country to achieve a prestigious               

National Award for Food education (SOIL association Food for life Early Years Award).  This means 

we provide tasty, nutritious meals and an environment that promotes healthy choices.  

In the centre we have been practising cooking and growing activities and food based learning which 

supports the development of good food habits for life. The centre is now working with a community 

garden so both children and their families can get involved. In nursery we had a successful and fun 

packed sports day where children and parents were invited to attend. Each child received a                             

certificate of achievement to acknowledge their participation.   

As a nursery we have evaluated our age range in each room and assessed our occupancy levels. We 

listened to parents/staff feedback and views in this area.  As a result of this we have adapted our 

room age bandings.  



 

 

9 

Creations  

One of our biggest achievements was the    

Ofsted Day care inspection in March where 

we achieved an outstanding outcome.                     

Comments from Ofsted included:   

‘Highly effective leaders in                  

their monitoring and setting                                    

challenging targets’ 

‘Children’s behaviour was                        

impeccable’ 

‘Partnership with parents is                      

extremely strong’ 

‘Staff support children with                       

special educational needs                            

exceptionally well’ 

‘The nursery is meticulous in its 

safeguarding practice’ 

Ash Green continues to see the benefit 

of family engagement. The centre provides family 

learning opportunities from creative crafts to cooking 

to sing-up sessions. We’re listening  to feedback from 

families on home learning and will be developing  new 

home learning activities in the New Year.   

We made changes to day care provision to meet the 

needs of the families within our local area and                        

occupancy in the centre is the highest it has ever been!  

Northowram Hub 

Renting space to external trainers, a yoga 

class and an art class brought in excess of 

£1000 in the year 2015 – 2016 in addition to 

income received through groups, benefiting 

the community and contributing to the                           

running cost of the Hub.  

Chat and Play which is volunteer supported 

saw 279 attendances by 21 families in it’s 

busiest recorded quarter this year.   

“Me and my girls really            

enjoy Chat & Play'. It’s helped 

us to make friends and gives 

my girls chance to interact 

with other children” 



 

 

10 

Elland Centre  

Following a robust marketing campaign the                  

nursery saw occupancy grow to the highest it has 

been over recent years, despite new private                     

provision opening in the area.  

A revamped outdoor play area provides an                      

additional challenge for the children and the bank-

ing overlaid with a mulch safety surface makes it 

an accessible space in all weathers.  

‘Tiny Treasures’ continues continued to be well 

attended. A member of the Early Years team runs 

this successful group, supporting parents with the 

first year of their baby’s lives. 

Elland Work Club 

A successful bid to the Child Poverty 

Task Force enabled us to set up a Work 

Club at Elland Children’s Centre from 

October 2015. 

Facilitated by one of our Parent Link               

Workers the  bespoke training package                 

provides support with job applications,                

interview technique and features visits 

from local employers.  

Participating parents have gone on to                      

volunteering, found employment or                      

accessed other training and we are                

really pleased to report that we have 

just secured further funding for a                

second year. 

What parents say… 

 

“These new courses are helping me 

get into work so I can't thank you 

enough. My confidence has improved 

and I feel like anything is possible” 
 

“My son has started using the toilet 

at home instead of his potty. He uses 

his stool and climbs onto the toilet 

which he has learned to do at    

nursery. He is also always helping to 

clean up around the house, especially 

after eating” 
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Wellholme Park 

A Baby Group was introduced at Wellholme                 

Children’s Centre this year which has proved popular 

with new mums and their babies. The group is led by 

an Early Years Practitioner Plus who provides                  

resources and activities for the babies and supports 

parents with any issues they raise. Parents are also 

offered a tour of the nursery should they be                      

considering childcare in the future. The Centre has 

also been working towards the Food for Life Award. 

Holywell Green  

The Centre hosts to two regular 

groups; Messy Monkeys and Tiny 

Treasures are well attended by parents 

and children. In addition Health Visitor 

colleagues use the setting to carry out 

assessments for two year olds and 

hold a post-natal group for new mums. 

The Parent Link Worker associated 

with the Centre has worked hard over 

the last year to increase attendance by 

local families. Events have included a 

Fun Bus that stopped for play in               

Stainland and at the Centre in Holywell 

Green. This led to 3 families going on 

to access further Children’s Centre         

activities. 12 adults and 21 children 

from the local area also attended a 

‘Frozen’ themed event . 

Field Lane  

Messy Monkeys Stay and Play delivered at Field Lane had 

the highest attendance quarter on quarter out of all the 

Lower Valley stay and play sessions April 15– March 16. 

The group is  delivered  by an experienced Early Years 

Practitioner and continues to be a popular group. 

Field Lane Children’s Centre Nursery was our first North 

Halifax Partnership nursery to take an early years                     

apprentice and support them through their                                 

apprenticeship successfully. The apprentice went on to 

gain a permanent position as an Early years practitioner in 

another of our nurseries – this was due to the                     

dedication and support of the staff at Field Lane                   

Children’s Centre. 



 

 

In Libraries…  

We continued to grow our presence in libraries this 

year, arranging ‘Money in Your Pocket’ and internet 

safety sessions at Mixenden library.  

At Beechwood we trialled a Staying Well ‘pop up’ café 

during job club on a Monday afternoon where the library        

users of all ages can chat over a cuppa and our community jigsaw. 

In Youth Centres…  

Building on the positive impact of MixMatch in the new 

year we arranged a series of MixMatch evening sessions in 

the Mixenden youth club to  educate young people about 

criminal behaviour and the consequences of offending. 

The 6 week programme also included some fun activities 

to get involved in and culminated in a trip to and tour of 

the House of Parliament in London . 

As usage of the Mixenden Activity Centre increased as part 

of our summer programme we began talking to parents 

waiting around about the sort of activities they might like 

to try. This resulted in a boot camp style fitness class that 

started in the new year. 

In Schools…  

A new Junior Wardens scheme 

has developed alongside a new 

‘Friends of’ group at Moorside 

school, focussing on local issues 

and development of the school. 

The children took part in the 

ward forum in September and a 

group of young gymnasts                 

delighted the audience at  our 

Neighbourhood Awards event.  

Over 116  
children attended 
Mixenden Activity 
Centre as part of 

our Summer                         
Programme 

150 people 

were given                
advice at a Lee 
Mount Crime 

Prevention Day 

12 
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Go Walking was a 12 month project 

with OSCA aimed at increasing active 

walking by people in North Halifax. 

In the first six months the project 

involved over 2500 walkers and                

almost 360 children in schools, this 

was despite some appalling weather 

in the Winter delivery months . 

A number of community street               

audits were undertaken with Junior 

Wardens and walking enthusiasts in 

the area, and we have now                       

integrated these into our regular 

neighbourhood walkabouts. 

In Parks...  

Consultation events held at Beechwood and Shroggs 

parks highlighted key issues for residents and areas 

where improvements could be made. As a result two 

new ‘Friends of’ groups have been formed and regularly 

participate in ward forums and clean up events.  

To promote more positive use of our local parks and 

green spaces we have recently developed a new Parks 

Blog and made links with other existing Friends of 

groups at Shibden and Ogden. 

Project_Twelve:31 

A series of evening walkabouts carried 

out in Illingworth to identify and                 

engage with young people hanging 

around in the evenings   resulted in a 

project aimed at tackling increased    

antisocial behaviour in Ovenden and 

Illingworth.  

In partnership with OSCA Foundation, 

Ovenden Phoenix FC, Busoasis and the 

Police, Project 12 Tuesday evenings 

started from March 2015 offering                 

football and outreach engagement.   

300 people 

attended Big 
Lunches on the 
Grove and on 

Natty Lane 

We supported the development of an employment 
skills course at Halifax Boxing Club and supported 

12 people to gain a qualification.  
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The Staying Well project started at the end of 2014 to tackle 

loneliness and isolation especially in older people. 

In North Halifax… 

The pilot in North Halifax was well underway as the year               

started and the community budget was starting to be used to 

address some of the gaps in social activities available in the 

area and barriers to participation.  Over the 18 months of the 

pilot the local steering group provided over £65,000 of funding 

to North Halifax organisations to further develop community                                                                       

provision and create new opportunities, in particular activities that                                                                                  

appeal to men or increase opportunities for volunteering or                        

neighbourliness’. For example the Abbey Park Tenants Group were funded to support isolated older 

resident to get about when is snows by paying for gritting equipment for volunteers.  

As a pilot scheme we’ve had the opportunity to test 

out what works and what doesn’t and we’ve learned 

a lot especially about whether we can meet the 

needs of people with poor mobility or personal care 

needs.  

Elland was particularly successful in finding and              

funding transport and befriending solutions with 

over 40 new volunteers trained and 70 clients                   

engaging and benefiting by the end of the year. 

We estimate 

about 1,300 people 

have engaged in Stay-
ing Well in North                  
Halifax and Elland 
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In Elland... 

At the beginning of the 

year the Elland Hub did not 

have the same infrastructure 

support as the other pilot areas. It 

did not have a local anchor organisation or existing                

community building from which to base the project from 

and it lacked the administrative support necessary to        

access the community funding available. The project did 

have some support in the community from the Elland and 

District Partnership (EDP) but in general the community 

was initially quite wary of the project.  

In April 2015 the Council approached North Halifax                

Partnership to see how we could support Elland which 

was struggling to make progress.  

The Staying Well worker had already started to build               

relationships, bringing together various community                 

organisers and professionals and developing an Elland 

Steering Group comprising local volunteers and older 

people. As ‘outsiders’ to the area we were keen to not 

appear to be trying to take over; allowing the EDP to    

continue to act as the champions of the project.                   

Practically though we were able to help the group with 

much needed administrative support to develop a local 

action plan and open up the Elland Staying Well                       

Development Fund. We were also able to use our                         

experience of community communications to develop 

branding, a blog and a weekly Friday Flyer for the                

Lower Valley. 

New and existing groups developed 

 

North                
Halifax 

25 

Elland 

27 

Over 2000 
opportunities 

created 
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