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Chair’s Introduction 

Welcome to our 2011/12 Annual            
Report. 

Looking back at what I said in                     

introducing our 2010/11 Annual              
Report it seems little changed in 

2011/12. Again we faced budget              
reductions but managed to cope with them. Again we lived 

with uncertainty as to what would be happening the                   
following year and how to plan for it. It seems that as a 

Board we try to plan for and anticipate change ahead, but in 
reality we seem have little control over our destiny, being 

largely dependent on the financially vexed world of public 
expenditure. Nonetheless we held a successful Board ‘away 

day’ in May trying to plan for the future and throughout the 

year we have been reviewing and updating our policies and 
procedures. Also during the year we reviewed our staff          

conditions of service, culminating in decisions at the                 
February Board to change certain staff conditions from April 

2013. During the year a lot of work has also been put into 
evidencing what we do and our impact. So whatever                  

happens in the next twelve months or so we are as prepared 
as we can be. 

A personal highlight of the year was receiving an award at 

our annual Neighbourhood Awards night. The awards night 
has always been a highlight in our calendar as it recognises 

the many people in North Halifax who give up their time to 
maintain the vibrant voluntary and community sector in our 

area. Though the ‘Big Society’ no longer seems to be the 
political flavour of the month, volunteering is something we 

have always had a strong tradition of in North Halifax so 
long may that continue and long may the Partnership            

continue to celebrate that fact. 

My thanks as ever go to our staff, my fellow Board members 
and colleagues in our partner public sector agencies who 

have contribute to another successful year which is                     
demonstrated in the following pages of this report. 
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Company Secretary Overview 

For me 2011/12 was something of a mirror on 
2010/11 – a year of further budget reductions, but 

we survived largely intact as public sector cuts began 
to squeeze. Like the public sector in general we spent 

much of the year anticipating the dark clouds ahead, but without knowing 
whether those clouds would bring showers or major flooding. As the year 

went on, we noticed the impact of the loss of the time-limited projects that 
had contributed so much to our work in the past. Over the years we have 

been able to host ‘pilot’ or area based projects that are  usually built on 

working in partnership with others, but clearly the funding for such ideas is 
now drying up. 

Perhaps the most notable change in 2011/12 was a change in capacity in 
the public sector. For years we have worked in partnership with our public 

sector colleagues both at locality level and to some degree at a strategic 

level. Often we have been able to influence the decision makers. It seems 
nowadays our public sector colleagues are being forced to look more                

inwards – no doubt with an eye to forthcoming staff and budget cuts. It is 
becoming increasingly difficult to get information and decisions from public 

bodies we work with. The by product of this is those of us working outside 
the centre can be excluded from the consultation and thinking processes. 

This is not necessarily a deliberate move, but rather a reflection of the 
times we are in. However, if ever there was a time for joint thinking and 

sharing ideas it must surely be now. 

But despite an air of doom and gloom there are so many examples of good 
work and successes in this Annual Report that are due to partnership      

working. The many achievements of 2011/12 reflect not only the hard work 
of our teams but also the many front line public sectors workers we work 

with.   

Rob Clegg 



 

 

The Area Team consists of the 120 staff who make up the teams who 

work across the 6 Children’s Centres and the Core Services Team. 

This was a challenging year for the Team with a budget cut of £25,000.   

In the same year, we lost the funding for the Parent Support Worker in 

Schools project; so stretched our existing budget to try to cover some of 
this work.   

Following feedback from Ofsted inspections, we agreed to put commitment 

into developing in house data systems, and a Commissioning Team                  
(2 staff members) now work across the Area to support the preparation of 

data – both internal and external – for the full commissioning process.   

Preparation for this commissioning process dominated the year (we had 
expected it to happen for 1st April 2012).  As we go to press the expected 

date for this is 1st October 2013. 

We have focussed this year on embedding systems 

and good practice, and ensuring that we can evidence 

the impact of what we do.  We were delighted when 
we carried out our annual satisfaction survey during 

the year to find that, despite the difficulties, users            
reported a high level of satisfaction with services.  

The overall satisfaction of service provision by              

Sure Start Children’s Centres was scored at an                   
average of 9 out of 10 by 380 service users.  

The staff have worked tirelessly through this period of 
uncertainty to ensure that the services have not been 

affected and they should be congratulated on this – 

individual Centre reports reflect specific                             
achievements.  

Did you know? 

Over 120 staff work 

across the Children’s 

Centres, supported 

by volunteers and 

Sessional Staff 



 

 

The Core Services Team is made up of staff 

who work right across the area (and in the case of 

Counselling staff, across Calderdale).   

Staff support service delivery through family support, 

business functions and the counselling team. This has 

been a busy year for the team... 

We reviewed and expanded the support we give to parents to access training 

courses and progress to employment or training and now have a small 

‘Family Learning Team’ within Core Services, working closely with Ovenden 

and Mixenden Initiative and Halifax Opportunities Trust on joint projects. 

The Family Support Team work with families right from the birth of a new 

baby, or moving into the area; offering an initial visit and introduction to  

services through to complex family support working alongside other agencies 

including Care Services 

The Business Support Team provide all the ‘back office’ 

support for staff from answering the phone, to                        

undertaking CRB checks to support with marketing the 

service.  Across the area, on average front of house staff 

deal with over 3600 calls per quarter and deal with            

approximately 1500 face to face enquiries. 

The work of the counselling team is described on page 8. 

And finally...the team found time to design a team logo 

(shown at the top of the page) to reflect the work they 

do together as part of the Children’s Centre core offer. 

Did you know? 

At the end of 

March 2012 the 

Family Support 

Team were            
working with 174 

families  



Both Day Care inspections in            

February 2012 at Ash Green 
Children’s Centre achieved 

Outstanding in all areas.  

13 families accessed a new ‘Baby Moves’ session               

delivered by the Children’s Centre Teacher.  

We continued to deliver ‘Get your Grown Ups Growing’           

sessions in the school holidays with Ash Green Primary School. These sessions 
remain very popular with both children and adults. 

Childcare places for two year olds continued to be provided from the Centre. On 

average we offered 20 children place per quarter and home visited 100% of the 
children taking these places.  

The average day care occupancy over the year was 54%. 

Creations Community Children’s Centre successfully re launched the 

Young Parents group in January 2012 working with Connexions to invite parents. 
Attendance has been consistent since. 

Following our OFTSED inspection, the 

Centre agreed some terms of                
reference to develop an Advisory 

Board, which has proven to be a     
valued part of the Centre’s governance and has a good               

selection of partners, staff and parents as members. 

Between July - September 2011, we achieved our biggest 
increase in membership rate with a 5% increase following 

intense outreach work in the 20% most deprived super 
output areas. 

Did you know? 
We now reach 94% 
of 0-5 year olds 

living in the Ash 
Green  reach area 

Did you know? 

Work to increase   

registrations               
  

included targeted 

door knocking and 

using the play bus 



 

 

Links with Health Partners delivering 

key services from Illingworth 
Community Children’s Centre 
remained strong.                      

Stay and play sessions continue to be the most accessed 

activity by families with 878 attendances recorded over the 
year. The new ‘Baby Adventures’ group, identified as a 

need by local families, was introduced in December 2012. 

The Centre continued to manage the Crèche provision across the area, with an               

average of 76 families a quarter accessing the provision. 

We re-structured our governance arrangements and introduced an Advisory Board 
for the Centre. The purpose of this Board is to provide challenge to the Centre 

Leaders; representation includes area team staff, community partners and parents. 

Kevin Pearce Children’s Centre day care staff have 

been busy promoting the day care places. The overall            
outcome of the Ofsted daycare inspection in December 2011 

was Good with 4 Outstanding areas including Safeguarding.  

Further partnership working with colleagues in Health has 

enabled us to offer a weekly antenatal clinic from                     
September 2011 which has continued with increasing  

attendance.  

Joint working with the Early Years Support Service            
resulted in weekly preschool Portage, Early Education 

(PEEPs) Support group for parents, which has been      
regularly attended by a small number of families. Numbers are small due to the 

specialist  aspect of work and the nature of the disability of the children.  

The 2 Year Old Offer places have become firmly embedded and staff have            
supported families to access other services to meet their needs.  

Did you know? 

Occupancy of day 

care was at 80% 

over the year   

Did you know? 

There were 908 at-

tendances at Baby 

Clinic and 643 at 

Antenatal Clinic 

over th
e year.   



 

 

Northowram and Shelf Children’s 

Centre Hub continues to offer a limited 

range of services trying to meet local need.   

Terms of reference were agreed to develop 

a Centre Advisory Board. This has proven to be a valued part 

of the Centre’s governance with 9 attendees and a good          
selection of partners, staff and parents as members. 

An established Childminding group meet in the Hub every Thursday. This started 
with Childcare Quality and Development Coordinator support but the group is now 

self led and maintains the benefits of sharing good practice and support for each 

other. 

Adult and Family learning delivered in Northowram and Shelf consistently has a low 

dropout rate from booking to attendance. 

The Counselling Team is managed by a separate contract which covers          

delivery of services right across Calderdale Children’s Centres. Services are offered 
through a number of Centres in each locality supported by community venues. 

Work with adults has continued, and we have further developed the adolescent 

service.  New to the counselling service during the year is a pilot project called 
‘The Young Discoverers Group’ which is for children aged 5

-12 years. This looks at issues such as anger, self-esteem, 
confidence and loss, allowing children to come together 

and explore similar issues, to make friends and have fun. 
These group sessions have proved to be very popular 

across Calderdale. 

As the service and number of volunteers and staff have 
grown, data collection has become a challenge; so a key 

priority for the year ahead is to audit all data and systems. 

 

Did you know? 
74 new families 

were registered in 
the area this year  

 

Di d you know? 

We offer co
unselling 

for couples too... 

Last year we           
    

supported 18 couples 



 

 

Innovations Children’s Centre 

Although we are all aware that we are in a rapidly changing environment 

we have continued to work with families, partners and colleagues to           
develop services which respond to the needs of families in our               

community and support children to meet their potential.  

During the last 12 months the centre has undertaken a trial for the Early 
Years Practitioner Status (EYPS) role, putting in place a clear job                               

description for the role with an action plan clearly linked to developing 
and improving early years practice in the day care. 

We’ve researched and sourced the Essex Tracker database to support 

clear tracking of children’s attainment in the day care. This enables us to 
record and track children’s progress in the day care from the point of 

entry until the child’s leaving date and supports Early Years Practitioners 
to plan more effectively according to individual children’s needs. 

We’ve worked with the other Children’s Centres in the North and East 

Halifax locality to develop Terms of Reference for the Advisory Board; 
one Advisory Board meeting took place each quarter from August 2011. 

Working in partnership with colleagues in Health, at 

Innovations Centre we have developed a monthly 
Health Visitor Drop-In clinic held in the early              

evening to support working parents to access the 
service.  

We have also continued to strengthen our work with 

the Speech and Language service; a Speech and           
Language Therapist regularly attends the ‘Rhythm 

and Rhyme’ sessions which are supporting children 
who have undertaken the Speech and Language 

Measure. 

Did you know? 
There were over 

600 attendances at 
the weekly                     Bumps and Babies 

group last year?  



 

 

End of an era maybe but we’re still here... 

2011-2012 would have been the final year of the original 7 year               

Neighbourhood Management Pathfinder programme for Ovenden Initiative, 
which NHP set up with funding from the last Government. We were delighted 

that Calderdale Council commissioned us to continue delivering these           
services, although from April 2012, for the first time there is no Government 

grant funding covering our costs. 

At the beginning of April 2011 we closed the doors to the Nursery Lane            
Ovenden Initiative office for the last time and moved into the Pennine            

Housing office in Furness. By March 2012, we had also taken the decision to 
move out of 103 Mixenden Road, to work from the Mixenden Library.   

Although it’s been sad to say goodbye to the old buildings which have served 

us well over the years, we’ve retained a presence in both areas and we’ve 
seen big benefits from closer joint working. The main prompt for both moves 

was financial but we’re working even better with our partner agencies these 
days and our contacts with local residents have doubled as we’re spending 

more time out and about. 

We have grown the scope of our work across the wards of Warley,                  
Northowram and Shelf, Illingworth and Mixenden, and Ovenden since late 

2009. This is the area known as Halifax North and East, and mirrors the 
scope of the Sure Start Children’s Centres Team. 

We also said goodbye to much loved and long standing  

local community warden Chris Adams this year. The good 
news is he only moved down the road to work in Halifax 

Town Centre and we’re delighted to welcome Jonny Cato 
as Ced Oakley’s new partner.   

Other members of the team in 2011-12 are Neighbourhood 

Manager Liz; Policy and Research Officer Vicky; Ward            
Coordinators Paul and Tony; and Ward Link Workers 

Heather and Karen. 

Did you know? 

Closing the          
    

Ovenden Initiative 

office at Nursery 

Lane saved us 

£24.5K ! 



 

 

Locally Integrated Services 

Throughout much of 2011-12, we’ve continued to work with the Council 

and other organisations in Calderdale, and the Government’s Cabinet           
Office, to look at the viability of Local Integrated Services (LIS) in Halifax 

North and East.  

LIS was a government idea for pooling local public service budgets, and 
for local communities to use that funding to commission services in a new 

way.  Our published case studies show how our Safer Cleaner Green           
Partnership improves the impact of local services through joint working, 

and how Ovenden and Mixenden Initiative helps local people influence           
local services. However, we withdrew from the programme in January 

2012 as we felt that the LIS idea is not realistic for Calderdale, and the 
Council agreed with this. 

The work we did on LIS was not wasted though because it has helped us 

focus even more on joining up local services. That has included running 
workshops for front line staff from the Police, Council, Pennine Housing, 

NHS Calderdale, Sure Start Children’s Centre, West Yorkshire Fire Service 
and voluntary organisations on 22 September and 25 November.  

We shared our experiences and agreed shared timetables for               

neighbourhood walkabouts and other meetings 
and events in Halifax North and East; as well as 

promoting the way we work to other areas of   
Calderdale; and learning from them.  

We followed up with two training days in using 

web based calendars, giving practical support to 
organisations to set up and use shared calendars 

and other electronic communications tools such as 
websites, blogs and online consultation tools. 

Did  you know? 

As well as at                  
halifaxnorthandeast.com 

You can now find us on 
Twitter and Facebook 



 

 

Building our brand, building traditions... 

We are gradually building the North and East brand, 

as it tends to confuse people from outside North 
Halifax when we say we’re from Ovenden and              

Mixenden Initiative!  

By the end of the year our N&E Blog had around 100 visitors per day, and we 
were sending out our weekly Friday Flyer e-newsletter to more than 1500 people. 

Our Latest Jobs section developed towards the end of the year and quickly         
became the most visited part of the site. 

We’re proud of our Blog but we know there is no substitute for human contact 

when you want to get things sorted. This year we spoke to 562 residents on their 
doorsteps on 12 neighbourhood walkabouts, and we took their enquiries and  

comments back to follow up with relevant services. 

We facilitated 50 PACT and Ward Forum meetings, discussing a wide range of local 
issues with 425 residents in the four wards of Halifax North and East. 

The 4th Annual North Halifax Neighbourhood 

Awards was held on 30 March - co hosted with 
Trinity Academy and St Catherine’s Catholic High 

School.  As always, we were entertained by the 
pick of North Halifax talent from across the ages. 

It was particularly fitting the winner of the           
Outstanding Individual Award was our NHP Chair, 

Sarah Bedford – well done boss! 

We also started a new tradition in June 2011 with the 1st West View Park Family 
Fun Day in Warley ward. Working with local services, residents,  councillors and 

Action for Pellon Community Group, we filled the park with family-focused activi-
ties, as well as some excellent nosh, dancing and drumming, and den- building. 

Calderdale’s Young Inspectors team appraised the event, and thankfully gave it a 
thumbs-up! 

 

Start nominating now! 

team@halifaxnorthandeast.com 



 

 

Local Action and Reaction… 

In October 2011 the Government launched its Community First Programme 

which brought grants for Warley Ward and Ovenden Ward; and for four other 
wards in Calderdale.  

We helped establish Community First panels of local residents in both wards, 

and by the end of March, 6 groups in Ovenden and 3 groups in Warley had 
been recommended for funding for projects which met the priorities set by the 

local panels. 

We know how precious our public and green spaces are to people in north and 
east Halifax. Throughout the year we’ve supported resident action to improve 

their environment; including organising Keep Shelf Ship Shape walkabouts;  
supporting the work of Action for Pellon and Groundworks to renovate and  

relaunch Pellon Rec as Sandbeds Park; and helping OSCA foundation develop 
proposals for a future open access play space at the Four Fields site in          

Ovenden.   

We have continued to work with residents at ward forums and other settings 
to understand the government’s agenda for local plans, and the developing 

proposals in Calderdale.  

We’ve also worked with others to protect spaces from  
antisocial use and fly tipping; joining Fire Service               

colleagues on 2 weekly walk rounds in residential areas, 
to ensure that build up of rubbish was removed. Junior 

Wardens from local schools occasionally joined in these 
“visual audits”. Fire Service data during the year seems 

to show that these audits have had a big impact on the 
number of secondary fires in North Halifax.  

In March 2012, we organised 2 big bulky waste clearance 

days on the Grove, and the Abbey Park estates with            
Calderdale Council, SITA, and Pennine Housing grounds 

maintenance teams, clearing 19 tonnes of waste! 

Did  you know? 

In the year  
2011—12 a total 

of £19, 093            
was awarded t o 
groups through 

Community First 



 

 

Children and Young People 

During a wet and miserable summer, we managed to enjoy some old fashioned 

playing out sessions with 49 children in local parks and open spaces. 

This year we’ve held 23 Junior Warden sessions and events in 6 primary 
schools and have expanded the programme into Warley and Northowram and 

Shelf Wards.  

Junior Wardens continue to enjoy championing their local landscape, and have 
campaigned vigorously against dog fouling and fly tipping and created wildlife 

habitats in local parks. You might have seen children out and about using the 
Speed Indication Device (SiD) to identify local speeding hotspots. 

Children have also visited a hi-tech recycling plant on Merseyside, learned fire 

fighting skills (including “drop and roll” techniques), and visited the Town Hall 
to learn about local democracy. 

A ‘Question Time’ session with local services and children 
focussed on the Safer Cleaner Greener Partnership and 

how Junior Wardens are an important part of this joint 

working of and problem solving at a local level. 

“Don’t Judge a Book by its Cover” was a book written by 

local children looking at barriers to people from different 
communities getting on with each other and is the chil-

dren’s own statement of what they learned and shared 

with each other. We worked alongside Calderdale’s Young 
People’s service and schools to deliver this.  

Older students at the three North Halifax secondary 
schools worked with us to design and deliver the Annual Neighbourhood 

Awards in March; and throughout the year we’ve held regular discussion 

groups with St Catherine’s and Trinity Academy’s Student Voice. 

Did  you know? 
Children from  
22 different                 nationalities           attend some of our primary schools 



 

 

Other projects we’ve supported... 

The North Halifax Green Action Project ended in March 2012 and we said          

good bye to Countryside Officers Paul Birchall and Moy Cash. As well as            
engaging 207 local families in healthy activities, they leave behind a lasting  

legacy including a brand new trim trail and outdoor gym equipment facility in 
Beechwood Park.  

We helped establish 5 new Neighbourhood Watch Groups in the year, bringing 

the total of watch groups in Halifax North and East to 40. Two meetings were 
arranged for Neighbourhood Watch Groups to meet up and share experiences 

and learn from each other. 

We supported the Council’s Antisocial Behaviour Team and local Neighbourhood 
Policing team in their new “ASBAT” approach to supporting victims of antisocial 

behaviour. 

We started working with Job Centre Plus and other 
organisations to improve coordination of local          

services to help people into work or out of money 
worries, in the current recession.   

Towards the end of the year we began to look at 

taking on a NEET young person as an apprentice. 

We facilitated the start of an Ovenden CAB money 

advice drop in at the Credit Union, and began 

regular meetings with employment support and 
money advice providers in North Halifax to see 

whether there is extra support our link workers can 
provide. 

Neighbourhood Schemes worker, Beth Maiden began using our Ovenden Office 

as a casual work space this year and we were able to provide support to the 
service and local over 50’s groups in the area, including delivering workshops at 

a Neighbourhood Schemes networking event in March. 

Did  you know? 

The average household 

debt is £5,949*       
        

  

Get Money Advice a
t 

halifaxnorthandeast.com
 

*not including mortgage 
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